Stewardship Meeting Notes
February 26, 2014
10:30 – 12:00
Lanark Highlands Room, County Building, Perth
Present:  Hinda Goldberg, Mary Lou, Sue, Elizabeth, Nicki, Jane

· September meeting – review TofR; strategic plan – unifying direction, focus, renewal – Jane to look for a facilitator for strategic planning (may be October meeting)
· Long discussion about social determinants of health – the issues are so huge, it is hard to focus and find a direction – the next step is harder to figure out – this can be part of facilitated strategic plan
· Beyond 3:30 – program in Toronto – cooking; homework; recreation; clubs – led to brief discussion about newly re-formed middle years working group - ask a child-care provider to attend the middle years working group to allow them to be partners from the beginning

· Agenda Review
· March – Developmental Services
· Special Needs Strategy – ask Donna to present this
· Case Resolution – challenges/gaps - Nicki
· Case Coordination – how the community/organizations works together to provide services – ask members to bring forward any organizational challenges in this area; Discussion on how we may fill the gaps, how we might work more collaboratively – service integration
· Letters to MCYS – support of Regional Offices - Hinda
· Letter to EDU – support of LCPC - Hinda
· Should we be discussing CMH System Transformation – information sharing

· Allan want to talk about his survey – ask him how long he needs and add to agenda
· May–Community Justice –around community partnership
· Invite OPP; SF Police; ask Police - what’s your relationship with community partnership

· RNJ; LCCJP;  Do Sue and Joellen want to bring in Crown?

· High level – not particularly services

· What is happening on the ground – what are your challenges; is there a role for your planning table

· June  – move the VAW to June agenda – Interval House; HARS, Truth for Rural Youth

· Data Day April 3 - as part of Service Integration and meeting will be led by Elizabeth - morning – what do we know about ourselves - community profiles by Emily – Census, EQAO, anecdotal - split into smaller groups to discuss – what is happening in this anonymous community – does data match what we are seeing and hearing –how can we collect more meaningful data - Afternoon – how can we plan together – Robin
· Jane to extend the invitation to working groups based on info from Elizabeth
· Family Engagement Strategy – draft report outline was reviewed and some edits made, along with questions answered.  Jane will be on a teleconference this afternoon, and will provide out input.
· Budget  - Jane left the meeting and Nicki led discussion

· Next Meeting – March 24, 9:00am Highlands Room
