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MINUTES

March 6, 2014 9:30 - 1200 hours

Lanark County Council Chambers

Thanks to Perth Union Library for refreshments
Call to Order – Introductions
Present:  Emily Cassell, Allan Hogan, Elizabeth Goldman, Erin Lee-Todd, Jennifer Miller, Michelle Neville, Tanis Cowan, Mary Lou White, Jane Torrance, Hinda Goldberg, Tracy Staples, Nancy Wildgoose, Julie Ingleby, Lois Dewey, Jane Hess, Nicki Collins, Joan McDougall (recorder).
Regrets:  Sue Cavanagh, Sue Poldervaart, Pamela Harris, Lynette Cummings. 
Call to Order:   
Nicki welcomed everyone  and called the meeting to order.  Attendees introduced themselves.
Approval of Minutes

The Minutes of February 6, 2014 were approved as circulated. 
The Agenda of March 6, 2014 was approved with the amendment that Donna Davidson would present after Nicki.
Presentations:

Case Resolution – Nicki Collins

Nicki explained that the Case Resolution Committee does not have an open membership due to the committee’s activities which focuses on reviewing individual client’s complex and extraordinary needs. Clients must have at least two special needs:  physical disability, developmental disability or  a mental health issue. Recommendations are then made to the Ministry regarding the level of care and funding that would best support the client.  The Ministry reviews the recommendations and makes a decision as to whether the plan is acceptable or not.  Often the funding goes to providing respite for the family but sometimes residential funding is necessary.  Nicki noted that there are no residential services in Lanark County, therefore services are purchased from an OPI (outside paid institute).  It is very challenging work for the Case Resolution Committee as there is never enough funding to cover all the needs of some clients.  Needs can also change and costs of support rise.  Some children have severe medical needs.  Often the funding contract and the family needs don’t come together.

A concern also regarding children/youth with complex special needs occurs when the child/youth reach the age of 18 years and are required to  transition to the Adult System.  Children with developmental needs deemed eligible by DSO (Developmental Services Ontario) continue to receive funding as before until a place in an adult residential setting becomes available.  Others who do not meet the criteria of the DSO, will lose their funding and supports.  For example, a client with Asperger’s may not be eligible for any funding/services under adult mental health.  
Nicki and Alan addressed the desperate situations some families experience due to the high needs of their children and the support that is necessary for them to have in order to keep the family together.

Work is happening towards a Ontario Special Needs Strategy.

Nicki and Alan answered questions and concerns raised by Planning Council members.   
Case Coordination – how we are working together and where are the gaps – broad table discussion.

Nicki raised the question with Planning Council members as to how they felt agencies are doing in bringing together community partners when kids have multiple services provided.  
Members felt that more work could be done  to provide awareness of what community partners are available and services they can provide.  It was mentioned that once children have transitioned to school the Best Start supports end.  Also noted was that more support might be added for children moving from grade 6 to grade 7 – the high school environment.  
Another point raised was around the LCIH and F&CS Collaborative Agreement - who is the case coordinator when families are referred from Interval House to Family and Children’s Services.  
Are all players that should be involved with a child invited to the meetings or could more people be actively involved.  
How do non social service agencies be involved.

Members felt that the guidelines for Case Coordination should be reviewed.
Ontario Special Needs Strategy – Donna Davidson – regrets were received from Donna.  This agenda item will be carried forward to the May meeting of the Planning Council.
Business Arising
Family Engagement Project – Jane Torrance

Jane provided a power point presentation that can be reviewed at http://lanarkkids.com/about/agenda-packages/past-agenda-packages/march-6-2014-agenda/.
An electronic copy of the final report will be distributed electronically to the Planning Council members before submission to MCYS by the end of March. The final report will be presented at the May Planning Council Meeting.
Family and Children’s Services LLG Community Survey – Allan Hogan

Allan presented a power point which provided a review of the Family and Children’s Services LLG Community Survey.  The survey was distributed externally to both planning tables, as well as, the Police Services Boards, and internally to staff of the agency.  The results provided important information regarding characteristics in leadership and how well those surveyed felt the agency was doing.
Review of Survey results and identification of what needs to be done:

· Invite stakeholders to participate in the Advisory committee process
· Develop next steps

· Inform service plan review

· And provide service pan to planning tables to inform of priorities.
Regional Process – Lynette Cummings – regrets
Planner’s Report – Jane Torrance

The Planner’s report was distributed with the Agenda package.  
Jane distributed a draft social media training calendar and encouraged those interested to sign up.  Some training will be provided again in the fall of 2014.
Community Issues – Hinda Goldberg

The next meeting is May 8th.  
The committee is currently drafting letters of support re:
· keeping the regional office in Kingston active

· sustaining the Planning Table Funding Support.
Key Messages – Nicki Collins

The following were the key messages from the meeting:

· We were reminded how important service coordination is to our work; whether on a case by case level or a systems level.  Jane Hess is going to recirculate the service coordination guidelines LG developed; we heard about integrative planning and United Way remarked that collaboration and partnerships are an element that funders are looking for. 

· FCS of LLG will be forming an Advisory Committee.  Watch for details.

· “Family defines family” and that is what we have agreed is the essence of a definition of family.  We also discovered that the role of families in the Planning Council would make a terrific topic for a future meeting.

· Social Media training is coming; thanks to Emily and Jane.  Watch for email information.  

Announcements and Information Sharing

Nicki and Michelle – Suicide Committee Mobilization

· 3 year plan

· Have received seed funding in the area

· Applied for and received a $57,000 grant which will be used to purchase manuals for ASIST training 

· Train the trainer will provide a pool of trainer for the community

Nicki 
· Open Doors is providing drop in services at the North Lanark Youth Center ½ day per week.

Lois 

· Meeting March 27th in Perth re:  Food Charter.

· March 31 – Lets Go Go – re:  trail development

· Healthy Community Partnership - identify indicators of a Healthy Community
Hinda
· Today is International Women’s Day

· “Bring a Dish If You Wish” March 7th at noon at the NLCHC
Jane 
· Data Day, April 3. There will be a charge for lunch.

· Youth Justice System

· Safety and Violence Against Women

Tanis 
· Funding has been received to provide a fitness program for 12 – 18 yr olds at the PAC Gym – “Zombie Apocalypse Survival Training”
Michelle
· Community Partner Day was successful

· Partnered with Mood Disorder Campaign re “Elephant in the Room” to reduce stigma re: Mental Health 

· “Defeat Depression Campaign” – upcoming fundraiser in May.
Jennifer
· Bowl for Kids raised $80,000 which is 30% of Big Brothers Big Sisters annual budget.
Erin
· International Women’s Day - Smiths Falls at the Rideau Canal Museum – film, Made in Dagenham. 5:45 pm
· Second Bedazzled Jewelry Auction is upcoming.

· Partnering with the Police Services Board – Civil Liberties Grant – conducting home safety audits.
Fraser
· United Way Campaign at this time has a $5,600. Shortfall of its goal.

· The United Way is moving away from Allocation Funding to Community Project Funding.
Elizabeth
· The United way and five of the county libraries are taking part in the Human Library Project.  Planning around this is taking place Thursday, March 13.  The event will be jointly advertised.  Jane will be distributing more information to Planning Council members.
· March 21 – 8:30 Perth Union Library – Networking Breakfast  re:  Literacy Issues and the outcome re:  Community Plan around Literacy.

Allan
· This is Social Worker Week
· Working on 2 new projects – CPIN – data base to go live in November; Document management System for administration files.
· Current Gananoque office is closing and will reopen in space housing CMH in Gananoque. 
Upcoming Agenda Items

· Data Day – April at Camp Merrywood all day
· Youth Justice – May

· Safety and Violence Against Women – June

Adjournment

Next meeting – April 3, 2014  9:30 – 3:30 Camp Merrywood.
Ideas for future meetings
Upcoming Agenda Items

· Data Day – April at Camp Merrywood

· Safety and Youth Justice – May

· Violence Against Women- June

Adjournment
Next Meeting – April 3, 2014, 9:30 – 3:30 Camp Merrywood
