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MINUTES

January 15, 2015

9:30 - 1200 hours

Lanark County Council Chambers

Thanks to Family and Children’s Services LLG for refreshments

Call to Order- welcome and regrets


Present:
Sue Cavanagh, Michelle Neville, Fraser Scantlebury, Mona 



Wynn, Mary Lou White, Emily Cassell, Elaine Murkin, Dave 



Murphy, Greg Strong, Tanis Cowan, Sherry Burke, Jennifer 



Miller, Karen Schecter, Suzanne Geoffrion, Jane Torrance, 



Allan Hogan, Wendy Vollans (recorder).


Regrets:
Pam Harris, Erin Lee, Ramsey Hart.

Approval of Minutes 


Minutes of November 6, 2014, were approved as posted to lanarkkids.ca

Approval of Agenda 


Agenda of January 15, 2015, was approved as presented

Business Arising

Planning Day Report and discussion; next steps (Jane Torrance)

The summary and suggested actions generated from the December 4, 2014, Planning Day was circulated.

Members who attended the December 4th Planning Day partnered up with a member/members who did not attend the Planning Day to share with them what happened from that day and to share what they were excited about from that day.

The following summarizes the discussion from these groups.

1. Structure of meetings.

-
Full engagement.

-
More opportunity for small group discussion.

-
Shift the agenda to be more interactive - case studies are a great 


way to engage people in discussion.

-
Incorporate learning structures.

-
Suggestion to do rotating structures for meetings with evaluations 


at end of every meeting to gauge how successful that structure 


worked for our group.

2. Mandate of LCPC.

- 
Stewartship committee could absolutely look at this.

3. Poverty.

-
Be action oriented - have all members identify what they will do to 


make an impact on poverty (i.e. Food bank, snowsuit drives, dental).

4. Engaging Clients.

-
Hearing their voices (how can we do that).

-
More discussion at LCPC.

-
Go where the energy is and set priorities where people want to 


work.

-
Has to go into work plan.  How and what are we going to do?  How 


do people engage their clients?

5. How well we work on these things together.

-
Going where the energy is.

6. Communication.

-
Making sure membership/representation of the right people are 


here.  Are the right agencies here and are there any missing?  Is 


there room for profit businesses to attend? (i.e. Daycares) and how 


can we get more people who do not attend meetings regularly to be 

more engaged?

7. Advocacy - What is our role in advocacy and how do we do it?

-
Bring back our community issues/policies and procedures.

8. Professional Development/Education opportunity during meetings.

The next question posted to members in their partners/groups was to the people who did not attend the Planning Day.  What would they have liked to have discussed if they would have been there?

-
Agreement on going where the energy is (is there an appetite in the 

community for it?).

-
Access to recreation, physical opportunities and food.

-
Poverty and what falls out of poverty should be looked at.

-
Clarifying pathways to care.  Who do we turn to (which agencies) to 

help youth? i.e. Addictions.  Point made that using case studies 


would be an ideal way to investigate and learn which agencies 


could help out in particular cases/scenarios.

-
Community/Collective impact.  We should take some opportunities 


on how we can better get that information out.  What can we do at 


this level?  i.e. Poverty.  Action plan for what steps can I as an 


individual agency do to help that.

-
15% solution.  You identify something.  What can you do NOW - 


not a year from now, not when there is more money in the budget, 


not when you have more time etc.  How can we make sure we 


collaborate and not all do the same 15% towards the plan?

-
What are we doing well and what are we doing great?  Building on 


our assets.  Taking leads on what we have done in the past.  


Where have we come from and how can we get better.

-
Use meetings to talk about what we are “stuck on” - where do we 


go, what needs to change.  Make space on agenda to focus on 


crisis/current situations.

-
Engaging partners you have not previously thought of.

-
Engaging the community.

-
Literacy and Numeracy.

New Business

Family and Children’s Services consultation (Allan Hogan)

A survey went out early last year regarding what steps does the organization need to do to build better community partnerships.  In June the community advisory committee was looking at the next steps and they first identified communication issues around who to go to and who to speak to around new community initiatives and the pathway of information.  How its disseminating to and from agency.  It was determined it was important to have Lanark based services comment on next steps.  

From a community perspective, struggling with providing resources to various committees.  How do we maximize results of our involvement.  I.e. Does everyone really need to be on every committee?  Who can really provide the type of impact we need on those committees?

Ask what the organizer wants from the agency.

Having more “upfront” conversations will assist in prioritizing involvement.  

Agency may not choose to become involved in some of the softer service collaborations, however how do we contribute in other ways instead of having involvement?

Community perception of F&CS.  There is no orientation to FCSLLG for some community agencies and new staff.  Orientation needs to be ongoing - relationships and counteract misperceptions (help vs policing).  

Need to understand change in service delivery (after amalgamation there really has been nothing has been provided to community to help them understand where they are at now).

Duty to report - not only to agencies, but to the general population and what happens after a referral has been made?  Transparency in community that could help with community perception.

It was recommended they provide pictorial brochures outlining some processes as to what comes next.  

Provide duty to report sessions.

Information sessions provided on a regular basis.

Increase comfort level for community partners to let mutual clients know that a referral has been made.

Community education regarding what programs we offer.

Provide agencies with organizational charts identifying changes.

Utilization of media to promote services.

Streamline referrals for parents who want services but do not know what services to access - system navigation help.

Agency involvement in filling the service gaps within the agency and in the community.

Transparent as to where the agency is at - our goals and targets and whether we can support community initiatives.

Identity - What is Family and Children’s Services? (negative connotation with CAS).  Use Social Media to promote services.  Focus on the good things they do.  Have a consultant do a rebranding campaign.  Support programs/community agencies that help families and advertise that.  Clarify to agencies as to what you do and as well as their role.

Reports if necessary: 

· Regional Process (Darrell Dean) 
N/A
· Planner’s Report  (Jane Torrance)
-
CHEO mental health consultation will be part of next meeting on 


February 5th.

-
Jane is doing a teleconference with Liz Rykert this afternoon 



planning a Strengthening Network & Liberating Structures 2-day 


workshop.  Will be held at the Gallipeau Centre in Smiths Falls, 


$150 for two day training, will be in either March or April.

· Community Issues (Erin Lee)
N/A

· Service Integration (Elizabeth Goldman)
N/A

· Youth Justice Collaborative (Sue Poldervaart)
N/A

Dave Murphy talked a little about “Intersections” which is an early intervention program that helps police.  It is set up for 9-17 year olds  It is a resource mechanism that is completely voluntary where the police officer fills out a form (in non-crisis situations) and then gives the form to RNJ who will then screen the referral and match it to appropriate agency.

Emerging Issue Discussion - Nothing to report.
Announcements and Information Sharing

Michelle Neville from CDSBEO

- Developed lesson plans from JK - Grade 12.  Community Partner Day in beginning of April.  Plan on it being more of an action oriented than just information sharing day.  Resiliency results - she can share with us at a future meeting.

Fraser Scantlebury from United Way Lanark County

- New approach to funding allocation for the United Way.  Please contact Fraser if you have any questions.

Elaine Murkin - Healthy Communities Partnership 

- Food Core Strategic Planning on March 24.  If you are interested in attending, contact Elaine.

Dave Murphy - Smiths Falls Police Department

- Letters to Santa Program was a success.  They partnered with the Royal Air Cadets.  This is the third year for the program.  They had about 150 letters come in.  Each letter was responded to with a personalized letter to the child.

Tanis Cowan - YAK

TYPS - everyone is rallying around that.  Some members down in community, some are up in community.  Salvation Army - reopened back up - free lunch for families - looking for donations.

Jennifer Miller - BBBS

- Introduced Sherry Burke - new Afterschool Community Programmer.  

- Bowl for kids season is underway - it is their largest fundraiser.  They have bowling packages with them today.

Karen Schecter - Smiths Falls Public Library

They are doing the Human Library Project again.  One book, on community.  First year they are doing this.  The topic will be on Aging.  In October each community will have events about this book or issue.  SFPL - Pilot Project - after school program.  Getting ready for high school for Grades 7 and 8.

Upcoming Agenda Items 

Key Messages

- OPP consultation on children’s and adult mental health - February 12 - time and location TBD.  If you wish to participate in this consultation please contact Suzanne Geoffrion or Jane.  If anyone has a list of contact names and numbers of mental health community partners/resources, please forward to Jane Torrance.

- CHEO consultation February 5th - we have set aside 2 hours in our February meeting for the consultation.

- Community Partner Forum will be organized by the Catholic School Board.  The forum will be held in April - more information to come.

- United Way funding - if there are any questions regarding the new approach to funding allocation, pleas contact Fraser.

- Food Core Strategic Planning on March 24th.  If you are interested in attending, please contact Elaine.

- BIG Brother, BIG Sisters Bowl for Kids Sake - February 21, 2015 - for more information:  http://www.bigbrothersbigsisterslanark.ca/en/Home/events/bowlforkidssake/default.aspx
Public Library - Human Book Event in April.  More information to come.

Adjournment at 12:00 noon

Next Meeting scheduled for Thursday, February 5, 2015

Recording Secretary was Wendy Vollans
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