LCPC Goals
[bookmark: _GoBack]AdHoc and Working Groups 2015-2018 Resulting from the Priorities and Actions from Planning Day

Ad Hoc Committees 2015

1. Structure of Meetings:  April/May/June 2015; Sue, Sue and Erin; bring forwards recommendations; test the process Sept – Dec; Guideline - Facilitate the difficult conversations that need to take place at LCPC.   We need to clearly identify when we see a stumbling block get in the way, and be prepared to talk about it in a non-threatening and productive way so we can move forward; Consider the composition of the membership and invite or engage those missing as appropriate; develop a new way to track priorities of member organizations to find new ways and places to partner effectively. Structure of meetings
· Full engagement
· More opportunity for small group discussion
· Shift the agenda to be more interactive - case studies are a great way to engage people in discussion
· Incorporate liberating structures
· Suggestion to do rotating structures for meetings with evaluations at end of every meeting to gauge how successful that structure worked for our group

2. Mandate of LCPC:  April/May/June 2015; current Stewardship plus anyone else interested; bring forward recommendations; discuss and adopt to Terms of Reference September/October: Guideline - Prioritize the LCPC goals, objectives and purposes, so that we work collectively on planning and evaluation as well as on advocacy, service integration and community education;  put less emphasis (but not forget) on information sharing and professional development; prioritize the developing work plan accordingly; look specifically at
· Limitations
· Structure – does it promote inclusive  
· Reality – meetings and LCPC
· Making sure membership/representation of the right people are here  
· Are the right agencies here and are there any missing?  
· Is there room for profit businesses to attend? (i.e. Daycares) and how can we get more people who do not attend meetings regularly to be more engaged?

3. Follow Through – April/May/June process to tracking; Stewardship will develop process

Planner’s Task Chart
1. Assets –building on what we do well; annual identification and celebration at June meeting – add to Planner’s task chart to organize: Guideline - Continue to build on our individual and collective strengths and stretch our thinking to reach ahead into new territory.
2. Professional Development – add to Planner’s task chart to track/communicate/initiate as required – directed by Stewardship

Ad Hoc Committees 2016
1. Pathways to Care; identify volunteers to work on pathway; Who do we turn to (which agencies) to help youth? i.e. Addictions; Point made that using case studies would be an ideal way to investigate and learn which agencies could help out in particular cases/scenarios.


Working Groups 2015-2018
1. Communication – internal and external; current working group plus interested in working communication plan ; Guideline: Ask our communication committee to revise their communication plan 

2. Collective Impact - What is feasible, what can happen
a. What can we do together to move the needle on…
b. What is the next step, and what can I do 
c. Service Integration and Partnership - Backbone to Collective impact


· Poverty; strike working group; develop terms of reference; Reconfirm goals identified to eradicate poverty and look for concrete steps to move forward; consider what is actionable and possible; consider working from a practical place ie Bridges out of Poverty Workbook; consider the questions – Is this the job of the Planning Council, and is it work that moves us forward within our purpose; Be action oriented - have all members identify what they will do to make an impact on poverty (i.e. Food bank, snowsuit drives, dental); what falls out of poverty should be looked at ie Access to recreation, physical opportunities and food.

· Community Issues/ Advocacy – rejuvenate current working group

· Engagement (Client, Partner, Family and Community) - review family engagement report; Hearing their voices (how can we do that); More discussion at LCPC; Go where the energy is and set priorities where people want to work; Has to go into work plan.  How and what are we going to do?  How do people engage their clients?; How well we work on these things together


