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MINUTES

May 4,, 2017
9:30 – 1200 
Lanark County Council Chambers
Refreshments and administrative support provided by Family and Children’s Services of Lanark, Leeds-Grenville

The Council provides leadership and coordination to enable optimal development and healthy living for Lanark County children, youth (0 – 18 years of age), and their families. The Council is committed to providing leadership and innovation in the following areas: Service integration, advocacy, planning and evaluation, information sharing, community education and professional development.  

      www.lanarkkids.com    twitter:@lanarkkids   www.facebook.com/lanarkkids 

Welcome:
Present: Aaron Tompkins, Lori-anne Bond, Meghan Lepine, Jennifer Miller, Sue Cavanagh, Mary Lou White, Gillian Scott, Haidee White, Elaine Murkin, Ramsey Hart, Emily Cassell, Donna Davidson, Stephanie Gray, Erin Lee, Darrell Dean, Mike Fleet Tracy Kwissa, Jane Torrance, Kevin Clouthier. Tanis Cowan joined meeting at 11:30..
Regrets:  Sue Poldervaart, Diana MacDonnell, Margaret Van Beers, Pam Harris, Michelle Neville, Jane Hess, Carol Ann McNeil, Sharon Bjergso
Recorder:  Cathy Clarke
Change in Agenda - Michelle Neville absent, CDSBEO Resiliency Survey to be presented at a later date.

Sharing:  Mike - Joint training with Open Doors successful. Presenter, Scott Miller
Erin – Sexual Assault Awareness month.  Presentation at Canoe Club Carleton Place Hosted Youth Conference entitled “The Mask You Wear.” geared towards men and 100 males attended.    

Stephanie – Outreach training with other Situation Tables.

Donna – Connections selected as one of 30 public health agencies for funding and will present a 10 week course involving parents who have problems with addictions and violence. University of Guelph research study involved with these recipients.

Ramsey - $6000 grant from United Way on housing and homelessnessProject for Canada 150 building a canoe.  Event at St. Paul’s United Church with speaker presenting Bill of Rights for Indigenous persons.

Elaine- Public Health Standards emphasizes a plan based on community need and community awareness.  Survey information on health data to be shared with Public Health Ontario group.

Haidee - 2000 involved in by-name survey lst in North America.  600 returns.

Mary Lou - Early Year specialist. started this week.  Emily to help with service planning
Sue-  staff leaving CROW.  Hired bookkeeper

Tracy  -  enjoying position of Community Navigator.  Youth Expo at Notre Dame HS in Carleton Place well attended.

Lori-Anne - last year of after school program through the CHC partnership.  Dental needs high.  Guaranteed funding until end of June.  Completely booked up.

Aaron – spoke of the fires which occurred in Smiths Falls. 60 persons displaced.  Police officers rescued elderly women.  All safe.

Jane  - Attended Community Hub Summit last 
Kevin - Mental Health week in Ontario.  Green light campaign successful.  Awaiting feedback on site review for accreditation.  Preparing for move to new office location in Carleton Place June 5. 


Review of Minutes:  Accepted as presented.  
Approval of Agenda:  Accepted as presented.  Jane noted that Sue Edwards and Donnaleen Hawes will be attending the June meeting.  Catholic School Board, and Upper Canada Board Trustees have been invited.  Also Jane is to invite representation from the French School Board.
Business Arising:  Post Planning Day decisions –  

Jane reported three responses from survey.   Planning day successful, Christine Peringer did a great job.  Several options reviewed.  Jane gave an overview of the 6 options for consideration.   All agreed on change to the Mission Statement that removes the 0-18 age limit.

1. Continue with mandate with staff; 
2. Continue with mandate without staff.

3  
Merge with EKIOC – shared admin

4. 
Age change 0-99 with staff

5.  
Age change 0-99 without staff

6. 
Remain the same

Jane presented a number of scenarios with and without admin staff, and with or without joining Every Kid.  Jane was requested to send out the survey again with an eye to gathering information on which council members would be willing to offer annual support, and what the planning table would look like.

Ramsey’s suggestion was to look at the collective impact not consensus.

Jane commented that the collective model was quite different than the one presently used, which is more of a community impact/community development process.

Sue commented that collective impact is a process not a model

Motion moved by Mary Lou White, seconded by Donna Davidson, 
THAT the LCPC Mission statement be changed to remove the age restriction 0-18  CARRIED .   

Erin suggested sticking to Lanark County only, expand within, formal review in three years.  Give time to grow into the 0-99 age group.  Aim to do joint training with Leeds Grenville.

Other comments – need to reach out to Leeds Grenville to hear what they are doing.  
Open to expanding process and membership

Proceed where our strength is – concentrate on who is at table.

Question re funding if age is changed to 0-99.  Darryl spoke of this age group qualifying for funding as it included young persons. ie MCYS criteria.

Jane spoke of Family Centres and money for community planning.

Erin reported on children being placed in Lanark County from Indigenous regions, and the problems occurring.  Racism and being physical ill from processed food are two problem areas.

Jane – She attended the Hub Summit in Toronto.  She related the discussions which took place at the Hub as it relates to Planning Day.

After considerable discussion about the Lanark Model of Planning Council, a motion was proposed by Ramsey.

That Planning Council remain a Lanark County focus.  Review process in three years.  Explore relationship with other counties.  CARRIED
Decisions made:

1. Send out survey again

2. Start applying for grants immediately

3. Information on money to be invested in council should come from the results of the survey

4. Have a date by which survey has to be sent back.

5. A review committee to have a look at survey results will consist of the following persons:  Donna, Kevin, Tracy, Mike

6. Jane to call meeting very soon.

Erin – See It Name It , Change it – Campaign geared to everyone.  Campaign on Facebook, Radio piece planned, Billboards on Hwy 15 with information.

Community Issues – June 21 and 22.  Situation Table and IH hosting 2 sessions on anti-racism anti-oppression training.  Place to be determined.  20 spaces are available for community persons.  Apply now for space.

Ramsey – Poverty Reduction Strategy Network .  Ramsey hoping to bring talks to Lanark County.  Closest is Peterborough at present. 
ACTION – Erin to call Randy Hillier to see if this is possible, and then to check in with Jane.

Regional Process – No report

Planners Report – as included in agenda package
Key Messages -   
· The future planning for LCPC was decided:  We will continue as a Lanark oriented, action-based planning committee with the age restriction of 0-18 removed from our children, youth and families description; we will keep reaching out to neighbouring counties, and will encourage our members to share their tri-county work; we will look for joint training opportunities and common presentations with our Leeds-Grenville partners; we will have a formal review in 3 years

· A Financial Sustainability (for LCPC) ad-hoc committee has been struck with Donna, Kevin, Tracy, Mike and Jane volunteering

· We will advocate for a Poverty-Reduction Strategy presentation/meeting in eastern Ontario

· Anti-Racism, Anti-Oppression training is coming to Lanark County as a result of discussions starting at LCPC, and will be hosted by Interval House and the Situation Table.  Mark your calendar for June 21/June 22. 

· The information that Jane brought back  from the Community Hubs Summit is very useful. Look for your Hub, or create a listing at   www.communityhubsontario.ca 

Next Meeting – June 1
