
Data-driven Student 
Wellness Improvement



Student Culture Surveys

Ipsos Reid Survey



What is causing 
stress at school 
and how do we 
address it?

1. Engaging students in data analysis 
with Staff and Administration.

2. Collating data to find common 
ground and major themes.

3. Creating and running a plan to 
support wellness in their school. 

4. Results.



Creating a 
Continuous 
Process of 
Improvement

How are you doing currently with this 
process?

You 
Said

We’re 
Doing

We 
Asked



Digging Deeper Into Stress and Anxiety

Ipsos Reid: 49% Feeling Stress

Tell Them From Me: 
Anxiety 28% (vs 18%), 

Depression 26% (vs 
18%) 

Sources of stress 
and current 
strategies?

Actionable Data



From Student 
Voice to Action
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Other Data Collected Through the Survey



The Teams in Action – December 5th

Teams of 6 
students, an 

administrator, and 
a staff member.



The Teams in Action – January 13th

Staff and students 
examining data 

together.



What factors at school negatively impact student mental health and wellness?



What factors at school positively impact student mental health and wellness?



Sample Plan:
Rideau DHS



April 5th

Collaboration & 
Sharing Between All 
Participating Schools



Overview of Some 
of the Plans

Rockland DHS

Data showed anxiety above the average for both boys and girls.  
Recognizing that introverts and extroverts need different things, 
they created a room for each: a quiet, relaxing space for 
introverts; a games room for extroverts.

VCI

Data showed lower than average participation in school events, 
so they organized a monthly spirit event to get students more 
involved and excited about school.

Gan

Data showed high level of anxiety in grade 7 and 8.  Planned 
small group workshop to teach coping strategies students can 
use to self-regulate. 



Overview of Some 
of the Plans

(Continued)

Chimo

After doing an additional survey, data showed students needed 
improvements in four areas.  Plan established: a homework club, 
more clubs at lunch, better promotion of the Kids Helpline, and 
purchased soccer nets to make better use of the yard.

NGDHS

Data showed students were feeling stressed at the end of 
semester and with the lack of coordination of major 
assignments.  Plan created a centralized calendar to be used by 
staff to ensure assignments are more spread out.

PDCI
Data showed students having trouble managing anxiety.  Plan 
brought in a therapy dog, provided cookies to students after 
exams, established an assignment calendar, and introduced 
‘mindful minutes’ at the start of classes.



“Caring Adults”



“Caring Adults”
SAY 

“What’s wrong?”

“You can do it!

“How are you doing?”

“What’s happening in class?”

Tells you you’re important

“I’m always here for you”

Ask you about yourself

“I understand you”

“Do you need help?”
“I believe in you”

DO

Accept your mistakes

Care about your feelings

Help with your work

Talk about current things in our world

Are supportive

Hang out with you

Encourage you to do great things

Joke around with you

Are available

Treat youth as equals



“Caring Adults - Do”



April 5th



“It was very helpful, as a student I am happy to know that not only are 
you listening to what we have to say, but you are doing something with 
it.”

“I thought we are doing amazing not just as a school but a whole board 
together.”

“I liked that the process was very open and there was a lot of discussion.”

“It was very open and people were very accepting and constructive to 
ideas.”

“I enjoyed the opportunity to been seen as an equal in front of teachers 
and principals.”



Student-written questions included in 

this year’s survey….

1. If you have stress at school, where would you 
feel most comfortable seeking help?

a) School staff 
b) Parent/ parent guardian
c) Help line
d) On-line resources / social media
e) Friends

2. What helps you relieve stress/anxiety at 
school?

a) Physical activity / sports / exercise
b) Arts/music/drama
c) Talking to friends
d) Talking to an adult 

This Year’s 
Survey….



Considerations
and Next Steps

Focus aligned with Ipsos-Reid recommendations on stress at 
school and anxiety, using the same general format as this year 
with all 7-12, 9-12 and K-8 Schools.

On-going commitment to the “We asked / You Said / We’re 
Doing” process when administering surveys.

School Team days built into T4L calendar – Fall and Early Spring

Opportunity to look at how we ‘do’ school and what current 
structures and procedures may be creating stress and anxiety 
across the system (ex. Assignment calendar, District-wide 
timetabling …)

Schools share their Wellness Plan with their SIPSA Plans.

Expand on parental and community involvement to support 
student goals.


