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MINUTES

March 1, 2018
9:30 – 1200 
Lanark County Council Chambers
Refreshments and Admin Support provided by Lanark County 

The Council provides leadership and coordination to enable optimal development and healthy living for Lanark County children, youth (0 – 18 years of age), and their families. The Council is committed to providing leadership and innovation in the following areas: Service integration, advocacy, planning and evaluation, information sharing, community education and professional development.  

      www.lanarkkids.com    twitter:@lanarkkids   www.facebook.com/lanarkkids 

Welcome:
Present: Mike Fleet, Tanis Cowan, Erin Lee, Stephanie Gray, Elle Halladay, Mary Lou White, Sharon Bjergso, Dave Balfour, Terrilee Kelford, Michelle Neville, Aaron Thompkins, Donna Davidson, Sue Poldervaart, Kevin, Clouthier.
Regrets:  Kara Symbolic,  Jennifer Miller, Tammy Kealey, Diana McDonnell, Tracy Kwissa, 
Recorder:  Cathy Clarke
Sharing:  
Mike – new facility in Smiths Falls.  Renovations taking place.  Invitations to visit facility in the future.

Erin – Workshop May 17 – Being an Effective Ally.  
March 8 – International Women’s Day,
May 27 presentation at Canoe Club in Carleton Place, 
March 22 – 2nd step housing  location Stone Cellar;

Elle – workshops available in April – Carleton Place, Almonte, Smiths Falls

Sharon  - web site for Food For Thought – www.foodforthought.ca .  Public Health inspector and Dietitian have visited all schools in Lanark County – principals very cooperative.

Terrilee – Partnered now with St. John’s NF on Homelessness issue.  
Algonquin building single person dwellings.  
Two big events hosted past weekend.  Raised $10,000.

Michelle – May 3 and 4 – ASIST training.  Activity planned to raise money for local mental health agencies.  Each school will choose agency and then raise the funds.  This will take place between March 19 – May 31, 2018.

Sources for Strength training available.  Posters will go up in buses.

Aaron –IntraRai mental health screening tool available in police cars.  Info filled out and sent to hospital before  arriving with patient.  Aaron says people very receptive to this. 

ACTION:  A letter of support is to be sent re this technology , and well as support for phase two of the program – Kevin to get details.

Kevin – Presentation by Dr. Mike Unger – March 26.. at PDCI   

Lanark County is looking at Iceland’s Adolescent and Youth Prevention Program, and how to implement it.  The purpose is to reduce drug and alcohol use in youth and adolescents.. Conversations with the Icelandic ambassador are being pursued.  

Review of Minutes:  Accepted as read
Approval of Agenda: Accepted as read.  
Business Arising:  
Community Hubs – Kevin reported that a meeting took place in December, the subject being  the next appropriate course of action to take on Community Hubs.  Some suggestions were:  , gathering existing data, re what kinds of service wanted, in what manner or form are they existing in Lanark County, what do they offer.  A discussion on mobile clinics took place bringing service to the people ie. Flu shots.  A community paramedic to do this work was discussed..  Jane reported the Health Unit has a software program available.  There is a possibility of mapping other information regarding Hubs Mary Lou spoke of the possibility of pop up hubs which could turn up at community events.

Kevin – proposal to bring this topic back at next Planning meeting, April 5
Michelle – summer might be best time to do some of this work

Stewardship – funding/staffing – The Collective Bargaining Agreement between Open Doors for Lanark Children and Youth and the Bargaining Unit stipulates that three is to be no contracting outr of work.  In late January annualized funding was realized for the Planning Table. - $28,500.  Job would  consist of what is hoped, 2.5 days per week.

No opposition to this information was received,  Kevin informed table that the plan will go forward..

Sue – Ministry wants to see a higher level of accountability.

New Business
Community Issues
Erin and Elle conducted an online survey.  The survey looks at Community Issues and asks the participant to choose the order of importance. 
The format of this survey was discussed, and all agreed that the immediacy of obtaining answers was very positive.  Erin will do a summary of the answers received.  Additional training on how to set this survey up was discussed. 
Situation Table and Community Safety Planning Report

Stephanie gave a power point presentation on the above.  The data gathered reflected 124 referrals received by end of September 2017.  140 referrals have been received as of this date. 

Some information gathered included:    Most referrals were received from the Police Services;.  The top 10 agencies engaged;  Risk Categories were listed;  and success measured.

Stephanie reported that Perth is eligible for a grant to keep the Situation Table going;  Lanark County Mental Health will pilot a 2 year program for a mental health nurse..

Michelle will send Stephanie a paper on strategies available for teachers from the CSSBEO Board..
Reports:

Regional Process – Report not available 
Planner Report –      N/A.  
Key Messages: 
Community Issues
Situation Table

Hubs

Next Meeting: April 5, 2018 County of Lanark Building
