Strategic Planning Follow up
Dec. 6, 2018
The follow up session was based on the priorities outlined from the Strategic Planning morning held on Nov. 15, 2018.  The priorities were provided by Ann Barber from Centre of Excellence as compiled from the input provided by LCPC members.

The group was divided into three groups to provide input on the items listed below.  After one hour the group reconvened in one large group (approximately 20) to reflect upon suggestions and finalize decisions.
The items discussed were:
· Name of Council
· Vision
· Mission
· Priorities
· Agenda
· Evaluation of Council Effectiveness

Name of Council –Not decided and will bring list back to next meeting
· Lanark County Network for Children and Youth
· Lanark County Planning Council for Children , Youth and Families ***stay the same
· Lanark County Council for Children, Youth and Families
· Lanark County Child and Youth Services Network
· Every Child Lanark
Vision
Children and youth in our communities are thriving. They are served by a well, informed, responsive and effective community of organizations.
Mission
The council provides leadership and collaboration to enable optimal development  and healthy living for Lanark County children, youth and their families.  
Priorities/Values
· Information Sharing
· Collaboration and Planning
· Community Education and Advocacy
*Diversity and inclusion included in everything we do
[bookmark: _GoBack]We ran out of time to reflect on the Agenda and Evaluation – key points are reflected below.
Agenda
· Should reflect priorities/ coordinator report should also reflect these areas
· Resource list gleaned from networking at meeting
· Presenters have both quantitative/qualitative data/information as well as possible solutions/initiatives/opportunities
· Use google docs or other technology to support our work to report on action items
· Include actions to do/take in minutes as a follow up to each agenda item
· Consider how best to do resource sharing – documenting great ideas
· Utilize the power of all at the meeting to do some work/collaboration
· How to best select meeting presenters and topics


Evaluate
· Recognize the influence of the network in our individual agencies
· In go around members reflect on outcomes from previous meeting (resource sharing, presentations etc.)
· Regular meeting evaluations
· Track how many new partnerships made in a year as a result of the council
· Evaluate overall collective goals annually 
· Work plan objectives and outcomes that are measurable – work of table and individual agencies/groups


