Lanark County Child and Youth Services Collaborative
Stop:
· Monthly meetings
Start:
· Quarterly meetings – email communication in between
· More networking time
· Measuring/organizing to accomplish our strategic plan priorities
· Collective impact framework
Continue:
· Meetings with Randy
· Keep focus on children and mental health (funder)
· The key messages
· The binder circulate
· The presenters
· The email notifications rather than going to website
· Cookies
· Good location
· Agency updates- maybe at end so agenda doesn’t get hijacked
· MPP visits or varying levels of govt- municipal
· [bookmark: _GoBack]Working Collaboratively
· Presenters
Presenter Suggestions:
· Harm Reduction
· Tanis on Health Equity
· Get deeper into Social Determinants of Health

