
Lanark County Child and Youth Services Collaborative Workplan 2020 -21: 
	Lanark County Collaborative Members: ABA Connections, Algonquin College, Austim Ontario,  Big Brothers Big Sisters of Lanark County, Catholic School Board of Eastern Ontario,  County of Lanark, Children’s Resources on Wheels (CROW) including Ontario Early Years Centre (OEYC), Ecole elementaire catholique J.-L.-Couroux, Family and Children’s Services of Lanark, Leeds and Grenville, Food for Thought Lanark County, Kelford Youth Services/Cornerstone Landing, Kidsinclusive/EnfantsIncus-Kingston Health Sciences Centre, Lanark Community Programs, Lanark County Community Justice Program, Lanark County Food Bank – The Hunger Stop, Lanark County Interval House, Lanark County Mental Health, Lanark County Situation Table,Lanark Leeds –Grenville Heath Unit, Lanark Leeds-Grenville Mental Health and Addictions, Lanark Renfrew Health and Community Services - North Lanark CHC, Libraries of Lanark County, Carebridge Ministry of Children, Community and Social Services,Open Doors for Lanark Children and Youth, OPP,Parents’ Life Line of Eastern Ontario,Planet Youth – Lanark County,Rideau Community Health Services – Smiths Falls CHC,RNJ Youth Services, Smiths Falls Ministerial Association,Smiths Falls Police Services,The Table, Perth,United Way East ON,Upper Canada District School Board,Victims Services Lanark County, Youth Centre Coalition, including Almonte – MMYC, Carleton Place –CORE Youth Services, Lanark Highlands – LHYC, Perth – YAK, Smiths Falls – WAK

	[bookmark: _GoBack]Council Co-Chairs: Kevin Clouthier/Sue Poldervaart

	 Lanark County Co-ordinator: Sharon Halladay

	Collaborative Priorities: 
1. Information Sharing:  Increase awareness, coordination, collaboration and integration among service providers, funders, families and community supports.
2. Collaboration and Planning: Facilitate collaborative sharing and planning with all stakeholders to identify needs, monitor trends and anticipate vulnerabilities to the health and wellbeing of children, youth and their families in Lanark County
3. Community Education and Advocacy: Expand awareness of the needs of children, youth and their families and speak with a strong and unified voice.

	Project timeline: Annual workplan – September 2020– June 2021



	Priorities

	Sharing information/community education and advocacy for children, youth and their families focusing on mental health.




	
Activity
	
Date

	Lead/Speaker

	Rural FASD Update
	Sept. 10, 2020
	Robert More

	Board update on Mental Health Support
	Sept. 10, 2020
	Michelle Neville CDSBEO

	Member sharing of information
	Ongoing
	Participating members

	Coordinator distributing emails regarding information or workshops regarding mental health of children and
youth. 
	Ongoing
	Sharon Halladay

	County of Lanark Covid Recovery Plan
	Nov. 12
	Emily Hollington

	County of Lanark Child Service Plan
	Dec. 10
	Tammy Kealey Donaldson, Chelsey Coe

	Group Discussion Mental Health for Staff
	Dec. 10
	Participating members


	Planet Youth Update
	
	Jan. 14
	David Somppi

	Child Welfare Redesign Presentation
	Jan. 14
	Erin Lee Marcott/Darrell Dean

	Follow up discussion on Child Welfare Redesign Presentation
	Feb. 11/ March 11
	Erin Lee Marcott

	Community Safety and Well Being Plan Update and Group Discussion
	April  8
	Stephanie Gray

	Equity, Diversity and Inclusion Collaboration with Every Kid in Our Community Workshop
	April 28
	César Ndéma 

	211 Presentation
	May 13
	John Hoyle

	Equity Discussion
	May 13 & June 10
	Erin Lee Marcott

	Mental Health Supports for Students in the fall.
	June 10
	Alison Inglis, Kevin Clouthier, Michelle Neville

	211 Group Discussion
	June 10
	John Hoyle

	Update youth vaccine roll out and mental health check in
	May 28
	Tawnya Boileau
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