Meeting Notes - Stewardship Meeting
August 18, 1:00-4:00
Open Doors, Carleton Place
Present:  Mary Lou, Sue C, Kevin, Jane

Regrets:  Sue P, Ray

1. Agenda –  additions of OEYC Planning, SI Survey  Data Profile and YouTube Interviews
2. Meeting notes from April 27 
a. YouTube Interviews – nothing has happened here yet, but Communications Committee should be meeting soon.  Open Doors has linked youtube videos to their website, and has a revamped website.  Discussion about how to manage websites (staff time) 

b. TRC event – Jane updated and will send out the costs once we know in case anyone would like to contribute
3. Terms of Reference Review

a. Many things could be changed, but it does seem to work so we will take it forward at October meeting as is – no changes recommended
4. 2016/2017 Planning for LCPC

a. What do we want to do – Priorities as set by LCPC include Communication, Collective Impact, Poverty, Community Issues, Engagement (client, partner, family, community) plus Pathways to Care 
b. How are we going to get there – schedule the priorities, rejuvenate, activate, lead …
c. Who is going to do the work – plan for reduction in planner’s hours, strengthen working groups …
d. How will we know we are successful – have we developed any metrics, data …
The County will be completing the mini update, continuing with service plan 0-6 after May.  LCPC could follow the same path, with similar data collection, multiple surveys, focus groups etc dovetailing with the Best Start.  We need the big players, the families, the numbers (EQAO, EDI) locations.  We don’t collect data the same way, so we will need to interpret the data to draw conclusions. 
The 4 part series of collective impact yielded some good results we could work on: transportation, poverty, employment, social planning and we could include some of these initiatives for the work of the planning council

Remind people at fall meeting – here’s what we said and here is where we are – is there energy to take it forward, and has anything been introduced to shift that.  What are the doables with a beginning, middle and end – milestones and checkpoints (bite-sized pieces)
Small group discussion at planning council has yielded some energetic results and we could build on that
What is it that we expect from planning council.  Some love the networking, and some need to go deeper. The work is being done by our partners, not always by the Council – we just need to amplify the message – highlight and celebrate the initiatives and work that people are already doing.
Our partners are doing the deeper work and we are supporting what they do – Council becomes reflective of what communities are doing so we see what is emerging

What can we share, rather than what can we report. Renewed purpose for communication committee – broad press releases and sharing on social media.  Letter, infographic, EDI video,  Amplify the message externally – information can inform the process of the service plan.

Centralized vs decentralized – utilize the strengths of our decentralized constellation model.  Great initiatives already happening in Lanark – how do we tease out the info and amplify the message.  The members of the planning council are doing the work already.
You can never have too much cake!  Mary Lou will be returning to October( but probably not every meeting.

Find points of engagement – 5 minute video at beginning of each meeting and have the conversation might be a great start – Jane will try to curate a collection
5. Elections – all elected positions serve a term of 2 years, and last election was fall 2014 (Nov 6) and Co-Chairs and Member-at-Large terms are complete.  

a. Kevin is willing.  Sue C is not available. Confirm with Sue P

b. Ask Ray, Erin,, Ramsey if they are willing
c. Jane will send out a September email with draft October agenda and notice of election, and will include the invitation to TRC
6. October  LCPC meeting agenda 
a. Adjusted and added setting priorities – Jane will send out to Stewardship before she send it out in draft to LCPC

7. Anything else

a. OEYFC Planning – in 2017, funding for OEYC will be going to County, along with decision-making function.  Will need to complete a service plan, with a mini-community assessment for May.  Mary Lou will come to Planning Council in October to discuss this.  DAC funding goes to county in 2017 and ELS in 2018; County will decide how to do the DAC model (purchase of service or in-house) as well as ELS.  County has had some input into the process for DAC, and assume will also have some say in ELS process.  Core services of OEYC have been identified, along with methods of delivery (what works best in our community) and sign offs on capital EDU builds/expansions.  Public branding will be key. Stay tuned!  Mary Lou will present at October LCPC
b. SI Survey – who is working/partnering with whom?  Are formal Community Hubs possible/wanted or are informal all that we need. No further discussion – this will dovetail with Best Start 
c. Data Profile – background for community plan, for community hubs,  DAC is 0-6 and not available past December to the full community.
d. YouTube – have not reconvened as a communication committee since out last stewardship so nothing to report
8. Next Stewardship meetings and location – last week of September will be through email since we could not find a common date.  New Stewardship Committee (following elections) will set further meetings
