Meeting Notes
Stewardship Meeting 
October 1, 1:00 – 3:00
Highland Room, Lanark County
Present:  Nicki Collins, Mary Lou White, Elizabeth Goldman, Sue Cavanagh, Jane Torrance

1. Catering for 2014/2015 ––D-Dog Café has been asked but no response; waiting for The Factory Cafe to start catering.  Can wait until January.
2. Membership – review.  – invited OPP David Bird; SF David Murphy; Dianna MacDonnell; Debbie Laut. Jane will pursue reps from the CHC’s -Nicki will call Peter McKenna to make the connection.
3. Terms of Reference – change to co-chair; Quorum is 12 voting members. To pass a motion, need 50%  plus one of those present. Provision of electronic voting – use the wording from Best Start.  Remind people that there are some very important issues so please attend.
4. Elections - Sue Cavanagh is willing to stand for a position.  We had a discussion, and Jane will try to woo some members to stand for election.
5. Address book – committee, blog subscriptions; should we be using mail chimp – discussion next stewardship
6. Social Planning Council request – we have had some adult service providers ask if, generally speaking, we might consider the consideration (yes, that vague) of a full ages planning council.. This is certainly something we could bring up with membership, but stewardship felt we are just keeping our heads up with the current structure; coordination is key, and Jane is stretched with current workload; could we see ourselves as a children and youth working group of a full council?  Just discussion at this point.
7. November meeting – election process – Jane will lead the process since she does not have the right to vote.  Emily and Jane will count votes if necessary. Vote and approval for motion as requested by Donna Davidson; Planning day – Jane will be presenting the outline. Presentation -  Nicki’s video; Nature for Life (Lois, Elizabeth, Julie Ingleby) BBBS After School; Jump Start; Champions for Kids; Good Samaritans Fund; OPP; Youth Centres; how do we want to structure our meetings – what do we want? Announcements or information sharing in a larger way – how do we.  Jane will check how other planning tables deal with information sharing.  Look at tri-county Service Integration question from Every Kid.
8. Further topics that could be explored:
a. Two Rivers Food Hub; The Table; food banks; food security

b. Advocacy and elected officials

c. Moving on mental health

d. Mental Health and Addictions amalgamation

e. Compass results

f. Literacy

9. Planning discussion - Look at where we have been, where we are, and where we are going; what is our LCPC purpose; did we follow our past strategic plan; what are the trends we are seeing and what do we need to focus on ie family engagement; do our committees match our purpose or does our purpose need to change; we need a workplan at the conclusion
Since we have decided that what we really want is a planning day that will lead to a 2-3 year workplan, I am thinking of our day as a tune-up of the network (thanks to June Holley, Network Weavers)

1. Coordinating the tune-up process

2. Assessing the Network

3. Tune-up Activities

4. Re-assessing to appreciate progress and identify additional work

A pre-survey will be sent out (probably next Monday) asking some basic background questions:

Your own organization

· What are the priorities of your organization/agency

· Who are your 3 key partners

· What is your top success

LCPC

· Is there a project you would like to see LCPC take on? 

· Are you prepared to lead or participate?

· What do you see at the greatest achievement of LCPC or one of its committees/working groups?

· Were you involved?

I can see a rough outline of the day looking like this.  FYI, I have booked LCP in Carleton Place, and  the lovely new meeting room at Mississippi Valley Conservation in Carleton Place (cost 125.00) .

BREAKFAST  9 – 9:30

Morning – (Assessing/tune-up)

9:30

· Goals of the day

· Ice breaker: Impromptu Networking

· Our mission and vision:  1-2-4 all or 15% solutions or 9 Whys                                                                                                              

· Our possibility - Min Specs

Break 10:45 – 11:00

· Where are we now?(by LCPC or at Committee level)  Ecocycle  

· What has LCPC done and where are we going?; What, So What, Now What

· Improv Prototyping

LUNCH 12 – 12:45

Afternoon - (re-assess/identify new work)

12:45 – 3:45

· Your own organizations – present analyzed results/ finding common ground where we might want to work together

· New Projects at LCPC (from survey and from results common ground) 

· how to proceed – TRIZ (30 mins)

Bathroom break 5 minutes

· Developing the workplan – one of What I Need From You, Critical Uncertainties, Purpose to Practice

· Evaluation

· Shift and Share

END

Next Meeting: November - tbd  

