Draft Agenda – Planning Day December 4, 2014
9:00 – 4:00
Mississippi Valley Conservation Authority Board Room and Atrium
Facilitated by Wendy Anderson and Jane Torrance


9 – 9:30  BREAKFAST and chatting  

Morning – (Assessing/tune-up)
9:30 -10:45
· Goals of the day
· Ice breaker: Impromptu Networking
· Our mission and vision:  1-2-4 all or 15% solutions or 9 Whys                                                                                                              
· Our possibility - Min Specs

Break 

10:45 – 11:00
· Where are we now?(by LCPC or at Committee level)  Ecocycle  
· What has LCPC done and where are we going?; What, So What, Now What
· Improv Prototyping


12 – 1:00 LUNCH – includes a tour of the building

Afternoon - (re-assess/identify new work)
1:00 – 2:45
· Your own organizations – present analyzed results/ finding common ground where we might want to work together
· New Projects at LCPC (from survey and from results common ground) 
· How to proceed – TRIZ (30 mins)

Bathroom break 5 minutes
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2:50 – 4:00
· Developing the workplan – one of What I Need From You, Critical Uncertainties, Purpose to Practice
· Meeting structures that allow for success
· Evaluation
· Shift and Share

4:00 END


