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MINUTES

May 7, 2015  

0930 - 1200 hours

Lanark Community Programs

30 Bennett Street, Carleton Place

Thanks to LCP for refreshments

Call to Order- welcome and regrets

Present:  
Greg Strong, Dave Murphy, Keven Clouthier, Sharon Bjergso, Allan Hogan, Fraser Scantlebury, Kate Hallas, Mary Lou White, Jane Hess, Ramsey Hart, Donna Davidson, Darrell Dean, Ariella Zbar, Paula Stewart, Carol Anne McNeil, Elaine Murkin, Jennifer Miller, Mona Wynn, Tanis Cowan, Karen Schechter, Sue Cavanagh, Pam Harris and Wendy Vollans (recorder).

Regrets:
Jane Torrance
Approval of Minutes 


Minutes were approved as posted to lanarkkids.ca

Approval of Agenda 


Agenda was approved as presented.

Business Arising

Community Impact - Fraser Scantlebury

Fraser Scantlebury showed two videos

First video - “What is Collective Impact?”

· Diverse organizations coming together to solve a complex social problem.

· Traditionally non-profits have operated in isolation from one another pursuing their goals independently, but complex, large scale problems require coordinated, structured and collaborated approach.

· Collective impact means creating alignment, commitment, policy, funding, trust and coordinating it across sectors - public, non-profits, business, governments and foundations.

· Collective impact members typically have five conditions:

1. Common agenda - all parties agree to share goals and how to get there.

2. Shared measurement - keeping track of the same things.

3. Mutually reinforcing activities - each member doing their own part using 
their unique skills.

4. Continuous communication - regularly sharing results with each other.

5. A support team that helps mobilize, coordinate and facilitate with the goal 
in sight and to keep the progress rolling.

Second video - Tamarack Institute

· The Tamarack Institute is a charity that develops and supports learning communities that help people to collaborate, co-generate knowledge and achieve collective impact on complex community issues.  Their vision is to build a connected force for community change.

· Specifically they are interested in issues like poverty, crime prevention, early childhood development and the environment.

Fraser shared how the United Way is involved with Collective Impact.  Collective impact is not looking to solve something next week or next month, but it is looking for systemic change that will have a long term, measurable impact.
Innoweave – What is Innovweave?

Innoweave helps passionate leaders of successful community organizations learn about, select, and implement new tools and approaches to generate greater impact and advance their missions.  Each approach has its own module including Impact and Strategic Clarity, Social Enterprise, Cloud Computing, Developmental Evaluation, Collective Impact, Social Finance, Constructive Engagement, Scaling Impact and Outcomes Finance.

Special Needs Strategy letter of support from LCPC – Donna Davidson

· Regarding the Case Coordination the lead agency will be the Child Development Centre located at Hotel Dieu Hospital in Kingston, and then because so much of the coordination happens at the local level, they wanted to make sure sources were at the local level, so in Leeds Grenville the agency providing that service will be Developmental Services in Brockville and in Lanark County it will be Lanark Community Programs.  This is a system to ensure that any door is the right door to support children who are using more than one service. This system will include having only one plan for each child and coordinators to assist families.
· Members agreed that the Lanark County Planning Council will sign off a letter in support of the Special Needs Strategy.
Alan also indicated that per discussion at last month’s meeting, a letter was sent on behalf of the LCPC to the Dollar Store regarding the offensive t-shirts being sold in the store – Alan suggested that this letter should be posted.  

New Business 
Nature for Life – logic model – Dr. Ariella Zbar and Dr. Paula Stewart
Dr. Paula Stewart presented that herself and others as health care providers should be doing more in the work they do to incorporate nature into children’s and families’ lives.
Dr. Ariella Zbar discussed how children have become separated from being out in nature.  If you ask anyone what their best memories are from childhood, they will likely say it was from being outside.  
What does being out in nature actually do for children? – there is reduced stress, better mental health, they are more physically active and more likely to attain a healthy body.  If parents, friends and peer groups have a positive attitude towards nature, then they are the heaviest influencers of children wanting to be outside.
With that in mind, Health Community Partnership (Project 9) – The focus of this is to connect children and youth with nature with the goal of improving their mental and physical well-being.  The role that Dr. Zbar is taking is getting the doctors, nurses, social service providers involved, as well as their clients.  Part of her being here at the meeting today is to get everyone on board and to get everyone’s expertise to get this really going.
The main goal of the Nature of Life Model is for increased quality of life and decreased health problems amongst children, youth and adults in LLG – Dr. Zbar summarized the Nature of Life – Logic Model (see handout provided).

It is about getting the message out – and thinking about how each of us in our own organizations can share with our clients the importance of getting out in nature.     

Case study – Aboriginal services and how we work with this population – Alan Hogan
Are there services for aboriginals who live in this area?  Are we tracking and identifying aboriginals who are receiving services from us?  
There was suggestion that we have someone who is aboriginal come and talk to the LCPC group to discuss what services and activities are out there for them and to let us know what is happening in their communities?  Help lead us through the aboriginal reality in our organizations and our communities.  
Greg from the OPP shared that he had attended a First Nations Awareness training which was superb.  It was geared towards their fundamentals and how the police relate to aboriginals because of their uniqueness.  If ever given the opportunity to do training on this, it is something he encouraged everyone to do.  It was one of the best training courses he has ever been on.

Poverty Reduction Funding – Expression of Interest
Mona wanted to bring everyone up to speed with what they have been talking about at the Collective Impact committee and what they’ve done around the call of interest about poverty reduction fund.  

Since last month’s LCPC meeting and this month, the province has created a local poverty reduction fund and that they were looking for expressions of interest from any organization in the province that wanted to apply for funding.  Discussion was had about what would funds be used for if a submission was made from the LCPC around poverty?  

The local poverty reduction fund in the amount of $50 million was announced as part of the 2014 budget, formerly launched April 7, 2015.  The expression of interest phase is now open and the LCPC has decided to put an expression of interest in.  Potential of 3 years of funding that could be received.  
Questions asked to the council were - Is this the direction we should be going in? and what more does the council need  to know to say that they are on board.

Their main idea is working with a family approach – both parents and children, not just a program for children, so when working with the child there is also programing for the parent that is happening simultaneously.  This could also include grandparents or the family unit that surrounds the child.  Looking at working with parents on skills that they can develop that will help the child.    
Questions posed to the council: What do you need from the Collective Impact committee to make the vague idea more specific and are you willing for them to continue to build on this and work at proposal going in?  Additional question is, is this feasible for us as agencies?  What do you think your agency might be able to do to contribute working with 50 families to give children the best start possible in school and to help parents with where they are going as well?  
Reports if necessary:  (deferred until next month)
· Regional Process

· Planner’s Report

· Community Issues 
· Service Integration

· Youth Justice Collaborative

Upcoming Agenda Items 

· LCPC Asset celebration.

· Aboriginal Awareness and Cultural Safety.
Key Messages – Allan Hogan
1. The presentation by Paula Stewart and Ariella Abar on Nature for Life (N4L), the council was informed that a request for our participation in this program will be coming soon.
2. The council started a conversation on resources/services in Lanark County for Aboriginal people.  If you know of resources, please send them to me so I can create a summary.  It was agreed that council members would benefit from learning more about Aboriginal culture, teachings and values.  Some members of the council will forward names of potential presenters.

3. Our Big Data project has been just approved!!  Thanks to those on the committee for making this happen.
Adjournment at 12:00 noon

Next Meeting scheduled for Thursday, June 4, 2015.
Recording Secretary was Wendy Vollans
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