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What s . . . Collective Impact

A framework for
collaborative
roundtables
focused on
Impacting complex
community
challenges




N\ Youth Cl

Improving outcomes for youth
through Collective Impact

Implementation
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Theory of Change for Lanark County & Smiths Falls
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Intended

Outcome

To provide
every young
person in need
in Lanark
County and
Smiths Falls,
with safe and
affordable
housing and
supportive
services within
10 days of
being self-
identified, by
Fall 2019.
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Impact Statement:

To provide every young person in need in Lanark County and Smiths Falls,
with safe and affordable housing and supportive services within 10 days of
being self-identified, by Fall 2019

Definitions:

Young person in need: a youth aged 16-25 in Lanark County who is homeless or at risk
of becoming homeless.

Safe and affordable housing: defined by the Canadian Observatory on Homelessness
(COH) as housing that is affordable, safe, adequately maintained, accessible and
suitable in size for the individual or family involved.

Supportive services: services required by youth to meet their basic needs and to build
skills and improve health and well-being.

Self-identified: means a youth who has self-identified to the Lanark Housing and
Homelessness Case Manager by a defined process from any one of the Supportive
Service Providers in Lanark County and Smiths Falls.
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Prevention

A Youth Centres
A Community Partners
A Life Skills

A Employment
Readiness
A Social Enterprise
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A Youth Engagement
A Family Reconnect
A RuralForum

A Case Managers
A Service Providers
A Media Awareness

Community
Outreach
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A Case management

A Referrals entered in
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A Blueprints &

Operational Plans
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A Housing build
Housing A LCIH; Second Stage

submissions (MCSQ)
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Backbone

A UWLC Financial
Administration
A Coordinator(s)
A Grant Writing
A Schedule
A Communication
A Media Liaison
A Staff Support
A CI&RD
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