



MEMORANDUM OF UNDERSTANDING
Between

The Perth and District Community Foundation
And

The Perth and District Union Library
And

XXXXX
And

XXXXXXX

For the Creation of the Lanark County Data Sharing Network
Date,  2018
Preamble

In the fall of 2017, the Perth and District Community Foundation (PDCF) completed the Lanark County Vital Signs Report. This snapshot of the County identified many areas of strength, opportunities and challenges using a framework of indicators and presentation format consistent with that being used in similar exercises across the country. Multiple data sets were used from a wide range of sources which included local and national providers. As part of the Vital Signs project, data sets were also created and stored for further examination and comparison.

One aspect of the work on the Vital Signs project has been the interest expressed by many groups within Lanark County to share and cooperate in the identification of quality data in order to support each groups objectives, and to build a meta data structure which encourages the use of high level, quality data in describing current conditions and in planning future programs and services.  Associated with this is the interest in increasing transparency and access to available data for the public.
Enhanced Cooperation

The Memorandum of Understanding (MOU) confirms the desire of  PDCF, the Perth and District Union Library, xxxxx…. to enhance, develop and promote, to the extent possible, appropriate and complementary activities consistent with the interests of developing and delivering high-quality programs and services in line with each organization’s mission and priorities. More specifically, such cooperation would be supported by the creation of the Lanark County Data Sharing Network.
Objectives:
· The objective of the MOU is to provide a legal framework to guide activities and outline expectations of participating organizations.  
· The MOU establishes the PDCF, the Perth and Union District Library, the County of Lanark, and …. as partners in the creation and operation of the Lanark County Data Sharing Network. 
· The participating organizations will seek to identify opportunities and trends that allow for the sharing of data for the benefit our stakeholders and partners. 
· The MOU will provide guidance for operational issues such as data ownership, conditions of use, and privacy issues. 

· The purpose of this MOU is to allow for the development of a more formal structure, and to form the basis of sub-agreements related to specific pilot projects, and mechanisms to plan, deliver and evaluate all activities undertaken.

· The intent is not to build another layer of bureaucracy, but rather to create a sharing environment which would reduce overall costs to participating groups (reducing duplication of data collection/analysis), create a benchmark data set which will strengthen a common voice, and provide quality information which can be used by agencies and groups in developing financial and program/service proposals to a wide variety of funding agencies. 

Ownership of Information
Participating organizations have a range of mandates and responsibilities, but share the common need for current, high-quality data for operational purposes. By participating in the Lanark County Data Sharing Network, organizations agree to identify and share data sets which can be made publicly available, mainly through the Perth and District Union Library Portal. The data sets made available remain the property of the originating organization, which also has the responsibility to ensure that the data is current, and that links for the Library portal are active. 
Nature of Data

Data provided for this project should be of a nature that permits public access. No data considered personal or private shall be included in posted Network data sets.
Public Access Portal

The Public Access Portal of the Lanark County Data Sharing Network will be accessed through the Perth and District Union Library Website. Data sets will reside with the participating organization, unless otherwise agreed, with hyperlinks embedded in the Library website.  The Library agrees to actively maintain the portal.
Scope
The scope of this Memorandum, although focused on the primary purpose of creating and maintaining the Lanark County Data Sharing Network, may be used for the basis of the development of sub-agreements in areas such as:

· Opportunity Identification

· Needs  and Data Gap Analysis

· Education and Training (including opportunities for local schools, colleges, etc.)
· Staff Exchange

· Development of Measurement Indicators

· Evaluation of Activities

· Capacity Building

Coordination

A working group will be established by the participating organizations to guide the management and development of the initiative and implementation of this Memorandum. These individuals will coordinate the development of sub-agreements related to specific projects and initiatives, and will be responsible for effective implementation of initiatives undertaken and in communicating undertakings and results to appropriate parties.
Specific Initiatives Identified for Immediate Investigation and Development:

· Development of a public access splash site to anchor community data sets hosted by the Perth and District Union Library.

· Development of meta data description of data sources available for public access, including parameters under which the data has been collected and organized.

· Undertaking a needs assessment to identify gaps and possible sources of appropriate data of benefit to the working group.

· Promotion of the availability of data sets and their potential use.

· Contacting local schools to make them aware of the information for use in school projects.

· Mechanisms to evaluate the Lanark County Data Sharing Network, and any associated programs and services being planned and delivered.

· Coordination of activities related to funding sources, including development of possible cooperative, joint applications for funding.

Duration and Termination

This Memorandum of Understanding shall be effective from the date of signing for a period of four years.  The Memorandum may be amended or extended by mutual written consent.  Any participating organization may terminate their involvement at any time provided that the terminating party gives written notice of its intentions at least three months prior to termination.

As witness to their subscription to the above articles, the representatives of the Perth and District Community Foundation, Lanark County, the Perth and District Union Library, …. have hereunto provided their endorsement.

Formal notices pursuant to this agreement should be directed to:

Chair,





Chair,
Perth and District Community

Perth and District Union Library


Foundation




Address
Address




Telephone
Telephone

CAO





Chair
County of Lanark



Organization
Address




Address
Telephone




Telephone

As witness to the subscription to the terms of this agreement, the parties hereby provide their endorsement as of  XXXXX, 2018.
_____________________


__________________________

witness




Jean Dunning, President







Perth and District Community Foundation
_____________________


__________________________

witness




xxxxx






Chair, Perth and District Union Library
_____________________


__________________________

witness




xxxxx
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