Agenda - Stewardship Meeting
Sept. 19, 2018

2:30 -4:30 pm
Open Doors, Smiths Falls

Attendance:  Kevin Clouthier, Sue Poldervaart, Sharon Halladay
Regrets: Mike Fleet, Donna Davidson

1. Agenda – any additions?
-Doodle Poll for Strategy Planning Day – The date will be either Nov. 1 or 15.  If the FCS building is available on the 15th we will go with that morning.  If not we will go with Nov. 1 in the afternoon. Sharon will email Mike and confirm building availability.  Then Sharon will email Kevin to connect with Ann to confirm date.  

2. Approval of minutes to distribute 
Some clarifications were made.  Sharon will update and then distribute the minutes with the agenda for the October meeting.

3. Coordinator visits – follow up and discussion

Sharon will share key messages as collaborated from the coordinator visits in the summer during her report at the October meeting.  She will share that information with Ann to assist with planning.

Sharon will investigate if there is a group that represents all faith groups in Lanark County.  If the LCPC would like to consider inviting a representative to be part of the council then Sharon will have a contact name. 
Kevin will email Darrell Dean to update him on the council and encourage him to attend more meetings. He will introduce Sharon through the email so a connection is established. 

4. Possible Guest Speakers for Planning Council
The list was reviewed and Sharon added a couple more.  
It was suggested by Kevin that guest speakers are informed that their presentation should be no more than 20 minutes and that they should consider:  Why do you think your topic is interesting to the members of the LCPC?  What do you need the members to take away from the presentation? 

5. October (possible chair), November agenda planning 

Kevin will confirm with Sharon if he is able to chair the LCPC in October.

Sharon will email John Cunningham from Health Unit to see if there are any updates with the health unit portal.  She will investigate if there are any connections between the Health Unit Portal and the Perth Library Portal.  Sharon will connect with Lynn McIntyre.

Sharon will pick up a retirement card for Donna Davidson.

Kevin will speak about the election at the October meeting. 

6. Strategic Planning/ Orientation Package
Sharon will highlight possible changes in the orientation package and send out with the October agenda.  Sharon will present the changes at the LCPC and update the package accordingly.  Each member will be asked to sign their agreement at the November meeting. 

7. Next Stewardship meetings and location – 
· Oct. 10/18 - 2:30 – 4:30 pm Open Doors Smiths Falls *may be included with the meeting will Ann before our strategic planning morning. 
· Nov. 25/18 - 2:30 – 4:30 pm  Open Doors Smiths Falls

8. Anything else

Discussion was raised regarding the mandate of members if their clients are under the age of 18 and if a member is still considered a member if they don’t attend meetings. This could possibly be part of the strategic planning session.
The decision regarding if there will be a December meeting and the date of the January meeting and the permanent location for our meetings will be discussed at the October LCPC meeting.
Sharon will be removing our Facebook account. The website will be used to store minutes, agendas and key messages for members and will contain permanent information for interest concerning the LCPC. 
