	Founding Story
	Lanark County Child and Youth Services Collaborative


	1978-1995
	Children's Services Coordinating and Planning Group

This agency kept on top of government initiatives, research and grant funding, and brought together Community Service organizations in Lanark County.  The CSCPG membership was open to services for children, families and adult services.  The CSCPG wrote the proposals for CROW and LEIP.  Child Care Directors met regularly as a sub group of the CSCPG.  The agency's funding was eliminated in 1995 under the Harris Conservative Government.



	1995-2006
	Lanark Child and Youth Network

This group, that were members of the CSCPG, continued to meet quarterly as a Networking Group.

There were Network lunches organized by the group also on a quarterly basis

- the lunches were brown bag and usually had a speaker from a member agency presenting to the group.  MCYS approached the Network in 2006 to offer Community Capacity Building funds for community planning in the South East Region.



	2006
	Lanark County Planning Council for Children, Youth and Families

The Planning Council formed in 2006 with funding provided by MCYS for administrative support (basically for minutes) related to community capacity building.



	2001-2005
	Early Years Coalition
The Provincial Government commissioned The Early Years Study authored by Margaret McCain and Fraser Mustard.
The Early Years Coalition was formed to address the various Early Years funding envelopes and bring Early Years community partners together for discussion and coordination of services



	2005
	Best start Initiative 

This was introduced as a 10 year phase in plan, focus on ages 0-6 years

for implementation in 2005. First phase was expansion of licensed child care in schools- School First Policy. 
Best Start Network

Ministry of Children and Youth required a Best Start Network be formed, given we had an Early Years Coalition and same partners were participating, it was decided to fold Early Years Coalition into Best Start Network.

Healthy Babies/ Healthy Children also had a committee and also decided to use the Best Start Network as their community of partners and became part of the Best Start Network as well. 



	2007
	Planning Council and Best Start were operating parallel, therefore Best Start became a working group of Planning of Council, which was a better fit as the working group committees developed by age group
Also Dr. Charles Pascal was appointed by Provincial Government as a special advisor on the implementation of the Early Learning. Report completed and submitted to the premier in 2009.


	2008 -2018
	In 2008, the LCPC Coordinator role was paired with coordination of the Student Support Initiative, along with support of the Best Start Network, allowing for a full time Community Coordinator planning position.  From 2008 to 2018 the LCPC had robust planning and committee structure that worked on a multitude of planning objectives including:
· Best Start – including 18-month strategy; EDI presentations to municipal councils; encouraged and funded collaborative service agreements that improved outcomes for 0-4, including spread of home-based OT and PT in Lanark County; supported transition to EarlyON centres

· Middle Years – focus on recreation, Middle Years report produced; Student Support Leadership Initiative regional project with Checkered Flags (guidebook and website) as the finished product; Healthy Minds Healthy Hearts project; building of partnerships with Canadian Tire Jump Start to support recreation opportunities

· Youth – supported homelessness initiatives, youth in care, supported youth centres, explored the gaps in service for youth transitioning from youth to adult services; supported Youth Collective Impact project (focus on homelessness prevention) as a partner

· Poverty – Lanark County Poverty Action Network; partnership with Rideau Community Health Centre to support programming in Smiths Fall social housing

· Health – Eastern Ontario Child and Youth Health Network participation and inclusion of children and youth in health strategy; acted as consulting partner for health network changes, including introduction of e-mental health

· Advocacy – Lanark County Advocacy Network that supported all-candidates round circles, explored Indigenous relations and TRC presentations, adopted opening acknowledgement and spread to other orgs, supported training on diversity and inclusion; support of Rural Forums following the murders in Lanark, Renfrew, and FLA

· Mental Health – including regional support of children’s mental health transformation, and the10 Year Mental Health and Addictions Strategy; acted as consulting partner for mental health changes, including introduction of e-mental health

· Addictions –helped found and support Lanark County Municipal Drug Strategy

· Capacity Building – sharing of educational opportunities and inclusion in training where seats available; purposeful inclusion of smaller agencies ie youth centres; joint training where possible

· Network Mapping, and collaboration building along continuum; exploration and encouragement of Hub models

· Information sharing – acted as a consulting partner for introduction of 211, including training of partners on good record building; held annual “data days” and shared service and program information for planning purposes and network building; encouraged and supported collaborative service


	2018
	New Mission, Vision and Priorities Created

Vision: Children and youth in our communities are thriving. They are served by a well, informed, responsive, and effective community of organizations.             Mission: The council provides leadership and collaboration to enable optimal development and healthy living for Lanark County children, youth, and their families.

Collaborative Priorities: 

· Information Sharing:  Increase awareness, coordination, collaboration and integration among service providers, funders, families, and community supports.
· Collaboration and Planning: Facilitate collaborative sharing and planning with all stakeholders to identify needs, monitor trends and anticipate vulnerabilities to the health and wellbeing of children, youth, and their families in Lanark County
· Community Education and Advocacy: Expand awareness of the needs of children, youth and their families and speak with a strong and unified voice.

	2019
	New name for group: Lanark County Child and Youth Services Collaborative

	2020-2022
	Virtual Meetings due to COVID pandemic

	2021
	Equity Work Group Formed with Every Kid in Our Community – Leeds and Grenville – 5-minute presentation at each meeting on topics agreed upon by the tables. 


