
LCCYC - Building Safety and Connection for Youth Strategic Plan - v2 - 2025-09

Strategic Direction: Youth engagement, safety, and inclusion 
Ensure youth feel seen, valued and supported as core community members.

Create environments and safe spaces where youth can express themselves without judgement or fear

Action Lead Agency Partners Outcomes & Indicators

Progress on action item: Objective/Desired Outcome Indicators

Review the publicly-available sections of the bi-annual UCDSB 
Amplify survey to identify any items related to youth safety, 
engagement and inclusion

working group In an informal survey of youth clients, many youth 
indicated that having a person they had a trusted 
relationship was part of a space feeling safe. 

A few highlights from the 2025 Spring Amplify 
Survey:

54.9% response rate, down 12% from the fall.
55.2% of students report doing Real-World Learning 
(up 7.1%).
Number of students who know where to get help for 
mental health is up 6.5% (to 65.6%).
Number of students participating in extra-curricular 
activities was up 1% to 65.7%.
Sense of belonging: slightly dipped from 71.3% to 
68.8%.
Bullying up 6% (28.1%).
84% of this was social/verbal bullying and 10% was 
physical.
Only 41.3% of students report feeling comfortable 
using the washroom at school (down 6%).
          Note: Results are for Grades 4-12

include youth voices in developing 
actions and ensure actions meet the 
needs of youth

Review the publicly-available sections of the Planet Youth 
Survey to identify any items related to youth safety, 
engagement and inclusion

working group / Planet 
Youth / Melanie 

(LLGAMH)

include youth voices in developing 
actions and ensure actions meet the 
needs of youth

Establish link/partnership with Planet Youth ASPIRE, that 
would advise community groups with regard to services and 
programs for youth, and provide a space where local teens 
can share service and programming ideas and initiatives back 
with community groups. 

working group / Planet 
Youth ASPIRE group

include youth voices in developing 
actions and ensure actions meet the 
needs of youth
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Strategic Direction: Support networks and communication 
Improve the flow of information about resources and support systems in schools and the community.

Engage youth in conversations to understand their needs and provide tailored support.

Increase the number of kids in our community who identify that they have a trusted adult in their lives.

Action Lead Agency Partners Outcomes & Indicators

Progress on action item: Objective/Desired Outcome Indicators

By June 2026 develop and implement at least 3 effective ways 
for schools and youth centres to encourage and enhance 
ongoing communication, and communication in times of 
crisis, between youth and trusted adults.

(Melanie, Chris, Ken, 
Kristylee, Derek)

#1

#2

#3

Volunteer Recruitment drive for Big Brothers Big Sisters 
mentoring programs

BBBS Lanark County Perth & District Library BBBS has received a 2-year grant (2024-2026) from 
the Perth & District Community Foundation: In 2023, 
Big Brothers Big Sisters of Lanark County served 323 
children and youth in Lanark County. In 2024, that 
number was 512. However, in the Perth area 75 kids 
were served in 2023; this year: 26. Big Brothers Big 
Sisters will undertake a multi-pronged, concerted 
effort over the next two years to recruit volunteers 
in the Perth area where the number of children 
served is declining. The strategy includes a radio 
campaign, media interviews, building more and 
deeper relationships with service clubs and other 
groups, and hosting the annual volunteer 
appreciation event in Perth to garner attention for 
the work of the agency.

Ensure that all youth who are 
looking for a mentor can find one 
with Big Brothers, Big Sisters

Wellness Fair: run annual wellness community / agency fair in 
Lanark County high schools to share information with youth 
on services that are available to them

working group (?) UCDSB, CDSBEO Completed in May 2025 at PDCI and led by RNJ 
Youth Services: open to all classes grades 7-12. 
Integrated into school day, principal scheduled 
classes to come down with their teachers, some 
teachers told classes to ask questions

Youth know what services are 
available to them. Key component: 
this is in UCDSB's plan for schools. 
Future: link to school plans. Ideas 
for future: include time for teachers 
to learn about these services too. If 
targeting parents, do as part of 
orientation to high school / 
welcome to grade 7 and welcome to 
grade 9 (consult with school 
administration team, usually held 
Feb/Mar). 

"It was awesome!" Interest in 
continuing in future years, doing at 
other Lanark County schools. 
Positive, kids were so engaged. Well 
attended. Key component was 
integration with school day for 
engagement with youth. 

Community Resources Directory: maintain up-to-date listing 
of resources and supports available to our community

Perth & District Library Web page maintained at https://www.
perthunionlibrary.ca/community-resources/. 
Updates or changes - please send to Erika Heesen at 
eheesen@perthunionlibrary.ca

299 page views from February-
August, 2025
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Strategic Direction: Build trust in community and increase the capacity of youth to resolve conflicts
Equip youth with tools to navigate differences and celebrate diversity.

Provide tools for youth to navigate conflict and appreciate diversity to build a culture of empathy and inclusion.

Implement a systemic approach to addressing bullying across different environments including schools, sports, homes, families, workplaces and relationships.

Action Lead Agency Partners Outcomes & Indicators

Progress on action item: Objective/Desired Outcome Indicators

Build resilience within the school community by providing 
training on conflict resolution skills and restorative practices. 
Enhance student mental and physical health, and sense of 
belonging.

By June 2026, pilot a workshop on conflict resolution 
skills and restorative practices in at least 5 grade 7/8 
classes in Perth.

UCDSB Members of Perth 
Community Response 

Working Group

The Upper Canada District School Board (UCDSB) is 
working closely with the International Institute of 
Restorative Practice to provide Restorative Practices 
training for administrators and select staff at Perth & 
District Collegiate Institute (PDCI), as well as 
additional schools across UCDSB (K-12). 

Specifically, Josh Harrison, Principal of Safe Schools 
is currently collaborating with Val Horsfall (Principal, 
PDCI) to facilitate targeted training for three 
Intermediate (grades 7 & 8) classes at PDCI and 
Carleton Place High School. + Stewart and ... (?)

Considering: expanding to all schools, which roles 
(perhaps Student Success teams, educational 
assistants), allowing for flexibility in schedules to 
complete restorative work. Larger philosophical 
shift, looking to next steps to ensure that it is 
sustainable. 

Josh and Val will continue to tailor their training and 
work at PDCI to align with the goals established by 
our working group. The working group is available as 
a focus group to enhance the delivery of the 
program and provide various viewpoints.

Teachers are able to assist students 
in navigating conflict with their 
peers in the classroom

Potential metrics: critical / violent 
incidents, suspension rates, in-class 
use of restorative practice to de-
escalate situations. Room to include 
qualitative feedback from teachers 
& students. 

4 two-day sessions completed. 
Feedback is that this is really 
important training, fundamental 
approach. 

Planet Youth Initiatives re: feeling safe in schools? Planet Youth

Implement additional anti-bullying training, policies and 
practices in our community (DARE - https://www.daretocare.
ca/)

By June 2026, host at least 2 workshops on conflict resolution 
skills and restorative practices for the community, particularly 
parents and educators.

Two evening/weekend workshops, in-person, for the 
public

Lanark County 
Community Justice

Perth & District Library
YAK

UCDSB
Triple P

Lanark County Community Justice, with funding, can 
run these two workshops, and the Perth & District 
Union Public Library can provide space to host 
workshops, registration and marketing support in-
kind. The workshop will also include and promote 
connections to other parenting supports such as 
Triple P, teachers and administrators of school. 

Parents and educators have the 
skills they need to help youth 
navigate conflict
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Trust is Not a Crime with speaker Shannon Moroney, 
event for Victims and Survivors of Crime Week 

Lanark County 
Community Justice

Members of Perth 
Community Response 

Working Group
Department of Justice, 

Victims and Survivors of 
Crime Week

Community-based presentation by Shannon 
Moroney (2024 TEDx Speaker: "Trust is Not a 
Crime", Author, Advocate, Founder & Clinical 
Director, Heal for Real Therapy & Consulting) held in 
May 2025, funded by Victims and Survivors of Crime 
Grant and Lanark County Sexual Assault Domestic 
Violence Committee

A greater understanding of 
restorative justice and the needs of 
victims/survivors of crime in the 
justice system.

Two Events/Talks:10 Participants in 
Smiths Falls , 57 Participants in 
Perth, resources distributed. The 
talk was excellent. Attendees 
expressed feeling grateful for the 
resources and the information 
shared about restorative justice and 
healing from harm.

workshops for parents of youth Lanark County 
Community Justice

LCCJ has received a 2-year grant from the Perth & 
District Community Foundation (2024-2026): Over 
the next two years, Lanark County Community 
Justice will train group facilitators and offer several 
in-person and on-line Triple P Parenting of teens and 
pre-teens education sessions for parents, caregivers 
and legal guardians who are struggling to support 
the teenagers in their lives. These sessions help 
parents and caregivers reduce family conflict, learn 
new skills to improve their relationships, and help 
teens cope with the long-term impact of COVID-19, 
including anxiety and other mental health 
challenges. LCCJ will also provide referrals to other 
programs and services as needed.


