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LANARK COUNTY CHILD AND YOUTH SERVICES COLLABORATIVE
MEETING AGENDA
Thursday September 10, 2026  |  9:30 a.m. – 11:30 a.m.
	In Person: Family and Children’s Services
385 Highway 29, Smiths Falls, ON K7A 4W7
	Virtual: Microsoft Teams – hosted by Open Doors Mental Health
Location & Coffee Host: Family and Children’s Services

	Chair: Chelsey Coe
	Community Coordinator / Note Taker: Sharon Halladay

	Attendance: __________________________________________
	Regrets: _____________________________________________



	Time
	Agenda Item
	Purpose / Desired Outcome
	Lead
	Decisions, Actions & Follow-Up

	9:30–9:35
	Welcome & Opening
• Land Acknowledgement
• Review & Approval of Agenda
• Acceptance of Meeting Notes
• Share workplan/survey results/Stewardship Election/Logo

	Welcome members; approve meeting business; receive brief updates.
	?
Chelsea Coe

Sharon Halladay
	

	9:35–9:40
	Agency Profile – 
	Increase awareness of new and existing programs and services.
	?
	

	9:40–9:45
	EDI
• Share workplan/Terms of reference
• New members welocme
• Case study call out

	
	Sharon Halladay
	

	9:55–10:15
	
	
	
	

	10:15–10:20
	
	
	
	

	10:20–10:35
	Networking & Coffee Break
	Informal networking and relationship building.
	All Members
	

	10:35–11:00
	
	
	

	

	11:00–11:25
	
	
	
	

	11:25–11:28
	Member Roundtable
	Share PD opportunities, agency news, resources and community information.
	All Members
	

	11:28–11:30
	Key Messages, Action Review & Closing
	Confirm key messages, assigned actions and follow-up.
	Chelsea Coe
	


UPCOMING MEETINGS:  Oct. 8, Nov. 12, Jan. 14, Feb. 11, Mar. 11, Apr.8, May 13, June 10
Jan and February are virtual


LANARK COUNTY CHILD AND YOUTH SERVICES COLLABORATIVE
KEY MESSAGES TO SHARE
June 11, 2026

Key Messages to Share
Use this section to capture the most important information members should take back to their organizations, teams or networks.
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________

NEXT MEETING: Thursday, Oct. 8 2026
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