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LANARK COUNTY CHILD AND YOUTH SERVICES COLLABORATIVE
MEETING AGENDA
Thursday, Oct. 8, 2026  |  9:30 a.m. – 11:30 a.m.
	In Person: Family and Children’s Services
385 Highway 29, Smiths Falls, ON K7A 4W7
	Virtual: Microsoft Teams – hosted by Open Doors Mental Health
Location & Coffee Host: Family and Children’s Services

	Chair: Chelsey Coe
	Community Coordinator / Note Taker: Sharon Halladay

	Attendance: __________________________________________
	Regrets: _____________________________________________



	Time
	Agenda Item
	Purpose / Desired Outcome
	Lead
	Decisions, Actions & Follow-Up

	9:30–9:40
	Welcome & Opening/New Logo
• Land Acknowledgement
• Review & Approval of Agenda/Agency Profile
• Terms of Reference
• Election

	Welcome members; approve meeting business; terms of reference, election
	Joellen McHard, Victoria Gibb-Carsley
Chelsey Coe
Sharon Halladay
	

	9:40–9:45
	Agency Profile- Together for Justice Grants
	Increase awareness of new and existing programs and services.
	Joellen McHard - LCJ
Victoria Gibb-Carsley- PDCF
	

	9:45–9:50
	EDI
	Provide an update on upcoming Diversity Day
	Melissa Francis 
LIP -LLG
	

	9:50–10:05
	Rideau Eco-Literacy Programs
	Members will receive information on the Rideau Eco-Literacy Programs
	Tina Bye
	

	10:05-10:15
	Community Safety Working Group – Communication Plan
	Update members on progress and identify next steps.
	Erika Heesen
	

	10:15–10:30
	Networking & Coffee Break
	Informal networking and relationship building.
	All Members
	

	10:30–11:00
	MPP John Jordan
	Members will have the opportunity to ask John prepared questions and learn about updates. 
	MPP John Jordan 
	

	11:00–11:25
	Collaborative Case Study
	Apply a collaborative lens; identify opportunities, gaps and possible actions.
	All Members
	

	11:25–11:28
	Member Roundtable
	Share PD opportunities, agency news, resources and community information.
	All Members
	

	11:28–11:30
	Key Messages, Action Review & Closing
	Confirm key messages, assigned actions and follow-up.
	Chelsey Coe
	


UPCOMING MEETING: Nov. 12, Jan. 14, Feb. 11, Mar. 11, Apr.8, May 13, June 10 ***January and February are virtual
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