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Project Timeline: Annual Work Plan – October 2026–June 2027
Community Safety Working Group Priorities
Ensure youth feel seen, valued and supported as core community members.
Create environments and safe spaces where youth can express themselves without judgement or fear.
Improve the flow of information about resources and support systems in schools and the community.
Provide tools for youth to navigate diversity, technology and community life while building a culture of empathy, inclusion and safety.
	Priorities / Activities
	Timeline
	Lead(s)
	How to evaluate outcome achieved?
	Date Completed

	1. Ensure youth feel seen, valued and supported as core community members.

	Host SCC Adult Allies & Bystander Intervention Training for Collaborative agencies and community partners. Training will focus on positive youth-adult relationships, safer spaces, active listening, boundaries, bystander intervention and strengths-based youth engagement.
	March, April or May
	Community Safety Working Group / SCC
	Training held; participation recorded; participant feedback collected; agencies identify strategies they can use to strengthen youth-adult relationships.
	

	Promote CIVIX CTRL-F Verification Skills and Moonshot – IMVE in the Online Environment; promote appropriate opportunities for masculine-identifying youth to access positive peer support and mental-wellness resources, including the Next Gen Men Alliance online community where appropriate; and explore the Goodbot Prosocial Tech Design Workshop as a possible youth-led opportunity focused on creating safer, transparent and accountable online spaces.
	2026–2027 / ongoing / dates as available
	Community Safety Working Group / Schools / Youth Centres / Youth-serving agencies / Collaborative Members
	Resources and training opportunities promoted; participation and uptake monitored where available; Goodbot information reviewed and suitability for local implementation assessed.
	

	2. Create environments and safe spaces where youth can express themselves without judgement or fear.

	Promote and/or participate in training and share practical resources with schools and youth-serving agencies that strengthen safe, inclusive environments, constructive discussion, belonging, respectful communication, conflict resolution, and restorative practices.
	Oct. 21, 7–9 p.m. – Myrna McCallum workshop; ongoing
	Joellen McHard / Lisa Cameron
	Workshop and resources promoted; participation tracked where possible; feedback gathered regarding usefulness and uptake.
	

	Explore the SCC Social Identity Formation & Safer Spaces Core Training and determine whether it is suitable for local youth.
	2026–2027
	Community Safety Working Group
	Training options and delivery format investigated; recommendation made regarding local implementation.
	

	Provide and promote bullying support and resources for parents to help them respond when their child is experiencing bullying or is causing harm.
	2026–2027
	Community Safety Working Group / Collaborative Members
	Parent supports and resources identified and shared through schools, agencies, and community partners.
	

	Support Restorative Pathways and community collaboration to Prevent Hate Motivated Crime, funded by the Safer and Vital Communities Grant, Ministry of the Solicitor General 
	2026–2027
	Joellen McHard
	Collaborative activities supported; community partners engaged; progress and outcomes reviewed during the year.
	

	3. Improve the flow of information about resources and support systems in schools and the community.

	Continue to review relevant youth and community-safety data and reports as they become available and identify areas where the Collaborative can take action.
	Collaborative meetings throughout year
	Sharon Halladay / Collaborative Members / CSWB Partners
	Relevant data presented and discussed; action items identified when appropriate.
	

	Continue to consider hearing from youth who may not be connected to traditional systems, including youth centres, libraries, Community Justice and other community organizations.
	2026–2027
	Community Safety Working Group / Community Partners
	Opportunities for broader youth input identified and incorporated where possible.
	

	Promote existing community resources addressing upstream prevention, including recreation subsidies, transportation, food supports, youth centres, libraries, mentoring, and community programming.
	Ongoing
	Collaborative Members
	Resource information shared through member organizations and existing community networks.
	

	4. Provide tools for youth to navigate diversity, technology and community life while building a culture of empathy, inclusion and safety.

	Continue annual Wellness Fairs in Lanark County high schools to connect youth directly with community agencies, programs and supports, and continue to identify and promote opportunities for youth to connect with safe and caring adults through mentoring, youth centres, libraries, restorative justice supports and other community programs.
	2026–2027 school year / ongoing
	Rachel Roth – Perth; Rachel Burns – Smiths Falls; Sarah Cavanaugh – Carleton Place; Lilli/Joey – Almonte; Collaborative Members
	Wellness Fairs held; agency participation and student engagement reviewed; youth-support opportunities and resources shared through Collaborative agencies and community partners.
	



Key Focus for 2026–2027
The 2026–2027 workplan emphasizes practical, achievable activities and makes use of strong existing community resources. Key areas include adult ally and bystander intervention training, digital and media literacy, online safety awareness, safer and inclusive spaces, bullying support for parents, restorative pathways, and continued high-school Wellness Fairs.
The Working Group will also continue to strengthen connections among existing upstream-prevention initiatives—including youth centres, libraries, mentoring, transportation, food supports, restorative practices and community education—while avoiding unnecessary duplication of services.
